

CONTRA COSTA COLLEGE
Student Success Committee Meeting Agenda

Thursday, December 3, 2020: 2-4pm

Location: Zoom: https://4cd.zoom.us/j/98911161970?pwd=TGR2V0NQRklBR3Y2ZEJWRm9KTU5uZz09
Meeting ID: 989 1116 1970 - PASSWORD: 069450

1. Welcome by Co-Chairs (Jennifer Aguilar, Rod Santos)
a. Reminder to use RAISE HAND (Click on Participants, “Raise Hand” blue button)

2. Approval of Minutes (Thursday November 5, 2020)

3. Public Comment (any items not listed on agenda)

4. Guided Pathways Update (Evan Decker & Demetria Lawrence)

5. Subcommittees of the Student Success Committee - Updates
a. Professional Development Committee (Cile Beatty)
b. AB 705 Task Force (formerly Basic Skills Initiative Committee) (Jason Berner)
c. SLO & AUO Committee (Brandy Gibson)
d. Racial & Social Justice Committee (Mayra Padilla, Cile Beatty, Demetria Lawrence & Rod Santos)
i. Update on Charge and Activities of Committee
ii. Update on Equity Speaker Series (Mayra Padilla)
iii. Public Comment

6. COVID-19
a. Fall Semester Check In
i. Maintenance of labs and classrooms
ii. Canvas support for faculty, timely student responses from faculty (David De La Cruz)
iii. Spring 2021 Semester instruction
1. Updates from Instructional Deans (Rene Sporer)
iv. Revisit: Student Tech Resources Proposal
1. Next steps: College Council Approval
v. Revisit: Registration System Enhancements Proposal
vi. Revisit: Online Proctoring Software, OER & ZTC, Comet Support Hub (Maritez Apigo)
vii. Revisit: Student Success Survey for Spring 2021 (Vanessa Mercado)
1. 2021: Student Success Data & CCC’s Strategic Plan (Rod)
b. Student Resources
i. HSI Grant (Kelly Ramos & Mayra Padilla)
ii. National League of Cities Basic Needs of Postsecondary Students Initiative (Dennis Franco) – moved to February meeting
iii. ASU (Jennifer Aguilar)
1. Revisit: Student involvement on college committees (Hector Moncada)
c. 2021-2022 Student Success Committee Co-Chairs (Faculty, Student)
d. Public Comment

7. Parking Lot – if time allows…
a. SEAP Budget
b. Student Services Center
c. Student housing
d. Childcare
e. Mental Health Referrals

8. Next Meeting: Scheduled for Wednesday February 10, 2021 – 3pm to 5pm (note change of date to 2nd Wednesdays)

9. Adjournment
